AHHOTAIIA K PABOYEM ITPOT'PAMME JIUCIIMITJIMHEI
«Pa3paboTka u peanu3anus NpoeKTOB»

110 OCHOBHOM NPO(eCCHOHATBFHON 00pa30BaTeIbHOM MPOTpaMMe IO HAMPaBICHHUIO MTOJTOTOBKU
23.03.02 «HazemHbIe TpaHCIIOPTHO-TEXHOJIOTHYECKIE KOMIUICKCHI» (YpPOBEHb OakajaBpuara)

Hanpasaennocts (mpo¢uib): [IpoexkTupoBaHye KOJECHBIX U T'YCEHUYHBIX MAIIUH

O0mmii 00beM qucHuMINHLI — 3 3.€. (108 yacoB)

®opMa NPOMEKYTOUHOM aTTecTalum — 3a4eT.

B pesyabrare oCBOeHUSI IUCHMIUIMHBI Yy OOyYalOUIUXCA [O/LKHbI ObITh C()OPMHUPOBAHBI
KOMIIETEHIIMH C COOTBETCTBYIOIIUMH HHAMKATOPAMM UX JT0CTHKCHUS:

YK-2.1: AnanuzupyeT nocTaBiIeHHYIO 1IeJIb U (POpMyIUpyeT 3a/1auu, KOTOpble HEOOXOMMO PELIUTh I ee
JOCTHKCHHUS;

VYK-2.2: BpiOupaer onTHUMalbHBIA CIIOCOO peIIeHUs 3a/ad C y4E€TOM OCYIIECTBISIONMIUX PECYpCOB M
OrpaHUYCHUM;

Copepikanue TUCHUIIMHBI:

Jucuuruimna «Pa3paboTka 1 peanmzaius MpoeKTOB» BKIIOYAET B ceOs CIEAYIOIINE pa3aebl:

®opma o0yuenns 3aounasi. Cemectp 6.

1. METOJOJIOI'MYECKHUE OCHOBBI PASPABOTKH IMPOEKTOB. Ponb u mMecTo ympasieHus
IIPOEKTaMHU B CHCTEME COBPEMEHHBIX 3HAaHUN MeHeIKMeHTa. [IpOeKTHhI NOAXOX K TPUHATHIO
YIOPaBICHUECKUX  PELICHUM, UCXONd M3 JACUCTBYIOIIMX IPABOBBIX HOPM, HMMEIOIIMXCS PECYpCOB U
orpannueHuil. CUCTEMHBIH MOAXOJ K pa3paboTKe MPOEKTOB: CYUIHOCTh U conepkaHue. (OCHOBHbIE
KOMIIOHEHTHI 1 OCOOCHHOCTH..

2. COAEPXKXAHMUE ITPOEKTA. ’)KuzHeHHbli IIUKII poayKTa U mpoekta. OKpykaromas cpejia mpoeKTa.
AHanu3 TOCTaBJICHHOW menu u ¢GopmynupoBka 3anad. CyOBEKTbl M HHCTPYMEHTApHH YIPABICHHUS.
Kparkas xapakrepuctuka: VYyacTHUKM 1npoekra. Komanna mnpoekra. VYOpaBislFOUME — [POEKTA.
Opranu3zalioHHbIE CTPYKTYphl npoekta. PykoBonctBo u nuaepctBo. Pemenue npobnem. IleperoBopsi,
nenoBble BeTpeud. WHbopmanumonnele TexHojgoruu B mpoekre. Crangaptel U HOpMBL. [IpaBoBoe
oOecrieueHne mnpoekrta. MHcTpymeHTapuii  ympaBieHuss npoektamu. Ilpomeccel  ynpaBieHus.
Omnpenenenne u coxaepxkanue. [IpoexkTHO-opueHTHpOBaHHBIE Tpouecchl. [Iponeccsl  ynpaBieHUs
MpPOEKTOM(TPYIIBl  IpOLEeccoB): [pynmbl MPONECCOB: HMHUIMAIMYU; IUJIAHUPOBAHUS; BBINOJIHECHHUS;
KOHTPOJIS ¥ 3aKpbITUsA. OYHKIMM YIPABICHUS: YIIPaBICHHUE MTPEIMETHONW 001aCcThIO MPOEKTA; YIpaBIeHHE
BPEMEHEM B IIPOEKTE; YINPABICHHE CTOMMOCTBIO B IIPOEKTE; YIIPABICHUE Kauye€CTBOM B IIPOEKTE;
YIPaBICHUE PUCKOM B IIPOEKTE; YIPABJICHHE NEPCOHAIOM B MPOEKTE; YIPABICHUE KOMMYHUKALUAMU B
MIPOEKTE; YNPaBJICHUE KOHTPAKTAMHU U TTOCTABKaMU B IIPOEKTE; YIPABICHNUE U3MEHEHUSIMU B IIPOCKTE..

3. NPEJIPOEKTHASI ®A3A IIPOEKTA. ®OPMYJIUPOBAHUE IIEJEW W 3AJIAY
HPOEKTA, KOTOPBIE HEOBXOAUMO PEHIUTDb. IlnanupoBanue mnpoekra. [lnanupoBanue
npeaMeTHOU obnactu npoekTa. [lmaHupoBaHue mpoekTa Mo BPEMEHHBIM MapaMeTpaM M OrPaHUYCHHSIM.
[InanupoBaHME CTOMMOCTU pPECYpCcOB IpoekTa. Pa3zpaboTka cBogHOro muiana mnpoekra. OrmnpeneneHue
KadecTBa npoekra. [IpoektupoBanue nHpopMamoHHoro odecreueHus npoekra. OreHKa BHEIIHEH Cpe/ibl
npoekTa. [Iporno3upoBanue u ompeneneHue pucka U ero orneHka. KoHTpakTHas pabora B NpOEKTE.
busHec-nmnaHupoBaHue CO3/1aHus U Pa3BUTHS HOBBIX OpraHU3ALMIL. .

4. PABPABOTKA TIIPOEKTA C VYYETOM CYHECTBYIOIIUX PECYPCOB W
OIPAHUYEHMM. IInanupoBanue npoekra. IlIaHMpoOBaHHE MPEIMETHOH OONACTH MPOEKTA.
[InanupoBaHue MpoekTa MO BPEMEHHBIM MapaMeTpaMm W orpaHudeHusiM. [lnmanupoBaHue CTOMMOCTH
pecypcoB nmpoekta. Pa3paboTka cBogHOro IutaHa npoekra. OmpeneneHue KadecTBa IPOEKTA.
[TpoexTnpoBanue wuH(poOpMaMOHHOTO obOecredeHust mnpoekra. OIeHKa BHEIIHEH cpenbl MPOeKTa.
[IporHo3upoBaHue Hu OIpeneieHHe pucka U ero oreHka. KonTpakTHas pabora B mpoekrte. busnec-
IJIAHUPOBAHKE CO3/IaHUS U PA3BUTHS HOBBIX OpraHU3AIIMIL. .

5. PEAJIM3ALIUSA TTPOEKTA. BriGop onTtumanpHOro croco0a OpraHu3aldd paldoT BBITIOIHEHUS
IIPOEKTa € Y4E€TOM CYLIECTBYIOLIMX pECypcoB M orpaHuueHuil. KOHTponb M perynupoBaHHME XoAa
BBINIOJIHEHUsT NpoekTa. Co3gaHue KOMMYHUKALIMOHHOM CHCTEMBl NPOEKTa. YIMPAaBIECHHUE MPOEKTOM,
mporpaMma BHEIPEHHUS TEXHOJIOIMYECKUX U TMPOAYKTOBBIX HWHHOBAIMH WM OPTraHU3alMOHHBIX
nu3MeHeHuil. Koutposs peanuzanuu OW3HEC-IJIAHOB M YCIIOBHUM 3aKITI0YaeMbIX COIIAllIEHUH, JOrOBOPOB U



KOHTPAKTOB; KOOPAMHAIMS EATEIbHOCTU HCIOJHUTENEH C MOMOIIbI0 METOJMYECKOTO MHCTPYMEHTapus
peanu3alnyy yrnpaBiIeHUECKUX PELIEHUM B 00lacT (PyHKIMOHAJIBHOTO MEHEI)KMEHTa /ISl TOCTHXKEHUS
BBICOKOH COINIACOBAaHHOCTH MPH BBIIOJIHEHUU KOHKPETHBIX ITPOEKTOB U paboT.

6. BABEPHIEHUE (PEAJ/IN3ALINUA) ITPOEKTA. Oranbl 3akpeiTusa mnpoekra. llociaenpoexTHoe
oOcnyxuBaHue. AHanu3 3pPEeKTUBHOCTH peaar3aluy IPOeKTa U ero Lesel 1 3a1ay..

Pazpabotan:
IIPEIo/1aBaTellb
kadenpsl OuyY H.H. KamblitiHukoBa

[TpoBepuit:
Hexan T® A.B. Copokun



