AHHOTAIIA K PABOYEM ITPOT'PAMME JIUCIIMITJIMHEI
«Pa3paboTka u peanu3anus NpoeKTOB»

110 OCHOBHOM NPO(eCCHOHATBFHON 00pa30BaTeIbHOM MPOTpaMMe IO HAMPaBICHHUIO MTOJTOTOBKU
15.03.05 «KoHCTPYKTOPCKO-TEXHOIOTHYECKOE 00CCIIEUCHIE MAIIMHO CTPOUTEIBHBIX TIPOU3BOJICTBY
(ypoBeHb OakanaBpHuara)

HanpagsiienHocts (npo¢uis): TexHnonoruu, o00opyrnoBaHHE M aBTOMATHU3AllMs MAIIMHOCTPOUTEIBHBIX
IIPOU3BOJICTB

OO0mmii 00beM qucHuMINHLI — 3 3.€. (108 yacoB)

®opMa NPOMEKYTOUHOM aTTecTalun — 3a4eT.

B pe3yabrare ocBOeHHSl MCHMIUIMHBI Yy o0O0y4yamlommxcsi [OKHBI ObITh c(popMUpPOBaHBI
KOMIIETEHIIMH C COOTBETCTBYIOIIUMH HHAMKATOPAMH UX JTO0CTHKCHUS:

YK-2.1: AnanuzupyeT nocTaBiIeHHYIO 1IeJIb U (POpPMyIUpPYeT 3a/1aud, KOTOpble HEOOXOIUMO PELIUTh JUIs e
JOCTHUXKECHMS,

VYK-2.2: BpiOupaer onTUMajdbHBIM CHOCOO pEHICHHWS 3a7ad ¢ YYETOM CYIIECTBYIOIIMX PECYpCOB H
OTrpaHUYCHUM;

Copepikanue TUCHUIIHHBI:

Jucuunruimna «Pa3paboTka 1 peanmzaius MpoeKTOB» BKIIOYAET B ceOs CIEAYIOIINE pa3aebl:

®opma o0yuenns 3aounasi. Cemectp 6.

1. METOJAOJIOI'NMYECKHUE OCHOBBI PASPABOTKH INPOEKTOB. Ponb u MecTo ynpasiieHus
IIPOEKTaMHU B CHCTEME COBPEMEHHBIX 3HAaHUN MeHeIKMeHTa. [IpOeKTHhI NOAXOX K TPUHATHIO
YOPaBICHUYECKUX  PELIEHUM, HUCXOAd W3 JCHCTBYIOUIMX IIPABOBBIX HOPM, HMMEIOIIUXCS PECYpCOB U
orpanuueHuil. CUCTEMHBIH MOAXOJ K pa3paboTKe MPOEKTOB: CYHIHOCTh U conepkaHue. (OCHOBHbIE
KOMIIOHEHTHI U OCOOCHHOCTH..

2. COAEPXKXAHMUE ITPOEKTA. ’KuzHeHHblil IIUKII poayKTa u npoekra. OKpykaromas cpejia mpoeKTa.
AHanu3 TOCTaBJICHHOW menu u ¢GopmynupoBka 3anad. CyOBEKTbl M HHCTPYMEHTApHH YIPABICHHUS.
Kparkas xapakrepuctuka: VYyacTHUKH 1npoekra. Komanna mnpoekra. YOpaBislFOUMA — MPOEKTa.
Opranu3zalioHHbIE CTPYKTYpbl mpoekta. PykoBonctBo u nuaepctBo. Pemenue mpobnem. IleperoBopsi,
nenoBble BeTpeud. WHbopmanumonnele TexHojoruu B mpoekre. Crangaptel U HOpMBIL. [IpaBoBoe
oOecrieueHne mnpoekrta. MHcTpymeHTapuil  ympaBieHuss npoekrtamu. Ilpomeccel  ynpaBieHus.
Omnpenenenne u coxaepxkanue. [IpoexkTHO-opueHTHpOBaHHBIE Tpouecchl. [Iponeccsl  ynpaBieHUs
IPOEKTOM(IpyHnbl IPOLECcCOB): Ipynmbl NpoIECCOB: HMHULMALIMK; IJIAHUPOBAHMSI; BBIIOJIHEHUS;
KOHTPOJIS ¥ 3aKphITUsA. OYHKIMM YIPABICHUS: YIIPaBICHHUE MTPEIMETHONU 001aCThIO MPOEKTA; yIIpaBIeHHE
BPEMEHEM B IIPOEKTE; YINPABICHHE CTOMMOCTBIO B IIPOEKTE; YIIPABICHUE Kauye€CTBOM B IIPOEKTE;
YIPaBICHUE PUCKOM B IIPOEKTE; YIPABJICHHE NEPCOHAIOM B MPOEKTE; YNPABICHUE KOMMYHUKALUSIMH B
IIPOEKTE; yIPaBICHUE KOHTPAKTaMU U IOCTaBKaMU B IIPOEKTE; YIPABIECHUE U3MEHEHUSMHU B IIPOEKTE..

3. NOPEJIPOEKTHASI ®A3A IIPOEKTA. ®OPMYJIMPOBAHWUE IEJEW W 3AJIAY
HPOEKTA, KOTOPBIE HEOBXOAUMO PEHIUTDb. IlnanupoBanue mnpoekra. [lnanupoBanue
npeaMeTHOU obnactu npoekTa. [lmaHupoBaHue mpoekTa Mo BPEMEHHBIM MapaMeTpaM U OrPaHUYCHUSIM.
[InanupoBaHME CTOMMOCTU pPECYpCcOB IpoekTa. Pa3zpaboTka cBogHOro ruiana mnpoekra. OmnpeneneHue
KadecTBa npoekra. [IpoekrupoBanue nHpopMamoHHoro odecrneueHus npoekra. O1eHKa BHEIIHEH Cpe/ibl
npoekTa. [Iporno3upoBanue u ompeneneHue pucka U ero oreHka. KoHTpakTHas pabora B NpOEKTE.
busHec-nmnaHupoBaHue CO3/1aHus U Pa3BUTHS HOBBIX OpraHU3ALIMIA. .

4. PABPABOTKA TIPOEKTA C VYUYETOM CYHECTBYIOIIUX PECYPCOB M
OIPAHUYEHMM. IlnanupoBanue npoekra. IlIaHMpoOBaHHE MPEIMETHOH OONACTH HPOEKTA.
[InanupoBaHue NpoeKTa MO BPEMEHHBIM IIapaMeTpaM W OrpaHudeHusM. llinaHupoBaHue croMmocTu
pecypcoB nmnpoekta. Pa3paboTka cBogHOro IutaHa mnpoekra. OmpeneneHue KadecTBa IPOEKTA.
[TpoexTrpoBanue wuH(pOpMaMOHHOTO obecredeHust mnpoekra. OIeHKa BHEIIHEH cpenbl IMPOeKTa.
[IporHo3upoBaHue M OIpeneieHHe pucka U ero oneHka. KonTpakTHas pabGora B mpoekrte. busnec-
IUIAHUPOBAHUE CO3/1aHUS U PA3BUTHS HOBBIX OpraHU3aluil..

5. PEAJIM3ALIUSA TTPOEKTA. BriGop onTtumanpHOro croco0a OpraHu3alidd paldoT BBITIOIHEHUS
IIPOEKTa € Y4E€TOM CYLIECTBYIOLIMX pECypcoB M orpaHuueHuil. KoHTponb M perynupoBaHHME XoAa
BBINIOJIHEHUsT NpoekTa. Co3gaHue KOMMYHUKALIMOHHOM CHCTEMBl NPOEKTa. YIMPAaBIECHHUE MPOEKTOM,



nporpaMMa BHEIPEHHS TEXHOJIOTMYECKMX M MPOAYKTOBBIX MHHOBALMH WM OpPraHU3alMOHHBIX
nu3MeHeHuil. KoHTposb peann3anny OM3HEC-IIaHOB M YCIOBUM 3aKIIIOYaEMbIX COITIAIlIEHUH, JOrOBOPOB U
KOHTPAKTOB; KOOPAMHAIMS EATEIbHOCTU UCIOJHUTENEH C MOMOIIbI0 METOJUYECKOTO WHCTPYMEHTapus
peanu3alnyy yrnpaBiIeHUECKUX PELIEHUM B 00lacT (PyHKIMOHAJIBHOTO MEHEI)KMEHTAa JJIsl TOCTH)KEHUS
BBICOKOH COINIACOBAaHHOCTH MPH BBIIOJIHEHUU KOHKPETHBIX ITPOEKTOB U paboT.

6. BABEPHIEHUE (PEAJ/IN3ALIUSA) ITPOEKTA. Oranbl 3akpeiTusa mnpoekra. llociaenpoexTHoe
oOcnyxuBaHue. AHanu3 3pPEeKTHBHOCTH peaan3aluy IpOoeKTa U ero Lesel 1 3a1ay..

Pazpabotan:
IIPEIo/1aBaTellb
kadenpsl OuyY H.H. KamblitHukoBa

[TpoBepuit:
Hexan T® A.B. Copokun



